
Your company, if it is to keep up with its competition, or even get ahead, relies 
on continual change in its goals and ambitions, products, and processes. 

•Information technology is an enabler for most of this, and you need project 
managers to be able to rise to the challenge.

•Project Management is far more than just looking after a plan,  and reporting 
on progress every month.

•Project Management is about competently delivery change to your company in 
a professional way, encompassing a number  of skills and techniques.

Can you answer “YES” to all these questions....... 

Less than 5% of 
projects actually end 
in success, 
measured by being 
on time on budget
and to the end users 
satisfaction.

Experience shows 
that in successful 
projects over 15% of 
task hours are spent 
on project 
management. Failed 
projects are shown to 
have used less 
hours.

Do all your projects finish on time?
Do all your projects finish within the original budget?
Do all your projects cause end-user delight?

Do you have competent, resourceful project managers?
Do you have sound project management methods?
Do you learn form every project that your company does?

Are the outcomes form your projects predictable?
Do your project managers engender confidence in delivery?
Is project management recognised as a skill and profession?

If the odd “NO” has crept in, you might appreciate our help!

PROJECT MANAGEMENT
email: info@insightcentre.com,
visit: www. insightcentre.com,
or phone: +44(0)1579 371078

PM.V1

The Insight Centre helps its clients to get 
ahead of the competition……

· We can review your current projects and help ensure that they are successful.
· We can help “mentor” your project managers, on the job, and help increase 

their success rate.
· We can provide project management education and training with a standard, 

or tailored course, bringing an holistic approach to running projects.
· We can even provide a project managers to run projects for you, at the same 

time as performing “skills transfer”.
· We can help you set up the right processes that will encourage “project 

management” to flourish.

We can help you in a number of ways……

insight #2:

insight #1:

The greatest threats
to project success
are chasing 
unattainable imposed
schedules with little 
project management 
skill or experience.

insight #3:

•Project Change            
Management
•Team Management
•Risk Management
•Team Building
•Planning
•Estimating
•Business
•Case
•IDEA  !!!

•Project Control
•Reviews & Reports
•Project 
Communications
•Issue & Problem 
Management
•Change Management
•Testing
•Delivery
•Post Project Review


